Delta Lacrosse – Division Manual and Selection Guidelines
Division Manager and Coaches

Valid for Current Season only

January 2011
Building a house brick by brick and creating a solid foundation we look forward to seeing the future successes of the things we do now.

Player Safety

Starting at our youngest divisions it is important to stress the importance of the use of personal safety equipment.  At all times players must wear helmets on the floor.  During games or practices mouth guards are to be worn.  Players injured while not wearing these are not covered by BCLA Insurance.
Division Manager Duties
a) To actively participate in the organization of a division or divisions of Minor Lacrosse within Delta Lacrosse
b) Assist with registering teams for Tournaments and Provincial play downs in their division (if applicable).

c) Assist the Coaching Coordinator and Evaluation Committee in coordinating player evaluation sessions for their division.

d) Assist the Coaching Coordinator and Evaluation Committee in coordinating the team selection process in their division.

e) Overseeing day to day problems in their division.

f) May assist the Coaching Coordinator (as required) with evaluating coaches in their division.

Note:  Evaluators should, if possible, be chosen from the ranks of the Senior and Junior personnel and/or coaches from outside the division being evaluated (a minimum of 3 evaluators should be used). 

The number of players selected or assigned to a team will be based on recommendations made by the Head Coach, President and DM. These recommendations will take into account the number of players registered in a division, caliber and the number of goalies available. The optimum number of players would be 16, but a minimum of 14 to a maximum of 20 is acceptable.

IMPORTANT:  Please review DLA Operating Policy, paying special attention to page 9 and 11-15, 16-18 and 21
PLAYER EVALUATIONS & TEAM SELECTION GUIDELINES 

All DLA Players are to be independently evaluated at the start of the season (see evaluation sheet-appendix 2) a minimum of 2 times to a maximum of 5 times.  After player evaluations, Team Tryouts can start although Individual Evaluations can be run during Team Tryouts.  
Evaluations are to be completed by impartial individuals selected from the senior ranking teams and prior players and coaches knowledgeable about lacrosse.  Evaluators will be provided with a numbered list only (no names) that provides the evaluator with basic information such as L, R or Goal and is separated by jersey colors.  Team Coaches on floor with players should be provided with player names as soon as possible (i.e Team coaches complete 2 impartial evaluations and then once they move to the floor with players for drills and team try outs, they should be provided with a list of all players).
Players wishing to move directly to the C/House team can do so.  
All other players are expected to attend the A/B Team tryouts/selections.  If a player is selected for a team and indicates afterwards that they do not wish to play on that team, whether they indicate this to the coaches of the team they were selected for, a coach from one of the other teams or the DM, anyone doing this is to be told "that they have to apply in writing to the executive to see which team they can be placed on".  It is to be made clear to them that it is not just a drop to the next lower calibre team.  After we review their letter/email we will call a meeting with the parent (because at this age it is not likely a child's decision) to discuss this in person.  

For the most part the meeting will solely be to try to encourage the parent to allow their child to play on the team they were selected for, but if they still choose not to, we will need to review any of these on a case by case basis to see where the child will best fit which may not necessarily be the next lower calibre team.

Team Selection Guidelines for Peewee, Bantam & Midget and Team Selection Guidelines for Novice (A=Nov.Advanced, B=Nov.Intermediate)
a) The intent of these selection guidelines is to ensure a fair and expedient tryout process (guidelines to be agreed to by coaches prior to tryouts). It is the goal of DLA to field the most competitive teams possible at each level in each division. It is the responsibility of the Division Managers and Division Coaches to achieve this goal.

b) Players wishing to move directly to the C/House team can request to do so.  All other players are expected to attend the A/B Team tryouts/selections.  

c) No players at tryouts unless officially registered

d) Players only to tryout with proper age group

e) No player to be assigned to A-1 team unless they have attended 75% of tryouts unless the player has a certified medical exemption (DM to arrange for attendance check) or the player has notified the DM of a conflict.

f) Should a player return after the team selection process, that player is not allowed to play for the first or highest level team. The decision as to which team the player plays on will be based on the decision voted on by the Executive and which coach wants him/her. Late registered players may be considered for a high calibre team only if insufficient players exist to fill that team. 

g) Team selection process to run twenty-six days.  Where the number of players in a specific division dictates (greater than 100 registered players) “A” tryouts may start earlier. This is to be determined by the Division Manager and approved by the Coaching Coordinator & Vice President-Minors.  All tryout sessions should be under way the second week of February, unless the DLA Executive indicates otherwise.

h) Time extensions to selection process dates only with approval of Coaching Coordinator and Division Manager. The tryout schedule will start with the highest calibre team(s) in the division with the highest number of properly registered players. The tryout schedule will end to ensure that the lowest calibre team in a division is selected and has a minimum of three weeks of practice prior to the start of the league tiering games.  The process is to be broken down into three cut-off dates:

i. By day 9, divide into A & B groups after initial tryouts (minimum 3 sessions).

ii. Maximum players in tryout Group A; 24 if only 1 “A” Team, 42 if 2 “A” teams and 60 if 3 “A” teams.

iii. By day 16, divide “A” Group to “A1” & “A2” (if applicable). Divide “B” Group to “B” & “C” (if applicable). The Maximum number of players per team is 20 (18 runners and 2 goalies).  

iv. By day 22, the “A1” team makes their final decision (cuts) and the “A2” team has a maximum of 4 cuts left to make.  The “B” Group will wait to make their final decisions until all “A” Group players have been cut.  After this time the final “B” Group selections can continue

v. By day 26 final team selections

vi. All of the above dates apply to Goalies as well as runners.

i) Goalies to have full gear prior to initial tryout

j) There will only be one goalie per team unless DLA has more goalies than teams. The Division Manager will decide which team(s) is assigned second goalies with approval from the DLA Executive.

k) Discretion to be used in posting players on bottom team (may be preferable to simply advise those not on B list to attend practice with time & location listed).

l) DM’s are to facilitate Coaches who will advise players personally (by phone or letter personally delivered to player) of individual player assignments.  Under no circumstances are players to be released by email. All players must be individually notified by the head coach, of the higher calibre team, that they have not made the team they were trying out for and notify them of the next tryout for the next lower calibre team. The higher calibre head coach is to notify the head coach of the next lower calibre team and ensure that all released players are on his tryout list.  Evaluation documents are to be provided to each team’s coach a player is trying out for.

m) A-2 & B teams (where they are the second team out) may only name request two players to be removed from the selection process to play on their team. These players must be children of the head coach/assistant coach or manager.

n) Coaches to obtain approval of DM and regular coach prior to any player call-ups. This means no permanent player call-ups after teams are finalized.

o) Parents and players are to be advised that our association expects players making A1 & A2 teams to have lacrosse as their #1 priority (extra curricular activity). Coaches will expect attendance at games and practices over other team sports or activities through completion of the season.  All Players are to be advised of this at first try-out session.

p) Players who commit to trying out and playing ”A” level lacrosse will play on the “A” team they are assigned to through the selection process. An “A1” selected player cannot choose to play ”A2”. If an “A1” selected player does not want to play “A1”, they can apply to play on a “B” team.

q) “A1”, “A2” and “B” level coaches are responsible for identifying to the DM prior to the start of tryouts, any player who for any reason that coach refuses to select for their team and why.

r) Where more than one team will compete at the same level (“A2”, “B” or “C”) the DM will oversee the division of players between the same level teams to ensure the teams are balanced.
s) Where more properly registered players of equal ability exists than the allotted spots; the head coach of that team will make player selections based on team needs. 

t) At no time will a properly registered player be passed over for a higher calibre team for a late registered player of equal ability based on evaluation sheets. 

u) The Delta Lacrosse Executive will investigate any claim of a player selection not meeting criteria and will make a proper ruling. The executive’s decision is final. 

IMPORTANT:  All Player evaluation sheets from evaluations and/or tryouts are to be collected by DM’s and held until such a time as all players are placed on teams.  The DM’s will provide the information and sheets to the coaches in the division or the executive when requested.  Once players are placed on teams, the sheets will be turned into the executive and will become part of players portfolio files and are held by the DLA Coaching Coordinator.  The evaluations sheets and player profiles are to be kept in the strictest confidence and not to be shared with any parents or players as they contain information on more than one player and therefore are personal information that cannot be shared.
Team Selection Guidelines for Tyke and Mini-Tyke  (see also page 15 of DLA OP)
a) Attempt to satisfy any requests for playing with specific coaches (to a maximum of 2-not including coaches kids) and other players

b) Organize teams geographically

c) This does not supersede the requirement of the Association to the LMMLC and BCLA to have all teams within our Association balanced. The DM will organize skill evaluations and exhibition games/scrimmages to ensure the teams are balanced

d) No evaluation session to be scheduled before Feb 15 of the playing year. 

e) Teams should be picked within three weeks of the start of evaluations. 
f)  Handle requests from parents/players to play up or down.  There are specific BCLA forms that need to be completed for playing down.  Players wanting to play up must provide a written request to the executive (It is against DLA policy to allow players to play up, but all requests will be heard and reviewed).

Equipment at Season’s Start

Goalie Equipment

In the DM’s correspondence to your division players, if you do not know who the goalies are be sure (in Novice and above) to advise all players that if anyone still requires any Goalie equipment, they are to let you know.  IF anyone then contacts you please provide them with the Equipment Manager’s contact information (can be found on website).  Goalies will meet with the Equipment Manager directly so that they can provide the proper equipment deposit and also so that they can be properly fitted.  Minityke and Tyke goalie equipment will be issued with the other misc equipment (see below).

Jerseys (see page 19/20 of OP, esp. points ‘e’ and ‘f’)
Sets of Divisions Jerseys (enough for all teams in your Div) will be issued to each DM prior to evaluations.  DLA suggests that these be used for Evaluations and Tryouts. DLA suggess that each DM you hold onto the jerseys between evaluations to ensure that you have the jerseys for all evaluations and are not chasing them down at the conclusion of evaluations/tryouts.  Contact information for the DLA Jersey Manager can be found on the website.  Please note: The bins will have a roster inside that is to be completed by the Team Managers (TM) within 2 weeks of teams being formed.  As noted on the sheet, the roster is to be returned to the Jersey Manager but as DM it may be helpful to also have a copy of the roster forwarded to you.
Other Equipment

The following will be provided to each DM by the Equipment Manager.  He will advise everyone of a day/time to meet you at the equipment lock up (at the back of the curling rink) at South Delta Rec Centre.

Some notes on these are also included for your reference.

Water bottles - will be issued, but are a coaches or teams choice whether they want to use them.  There are inherent risks associated with sharing water bottles so it is each teams responsibility to care for their players accordingly.
First Aid Kits - when handing these out to teams please advise them that the supplies inside are to last the season.  A lot of teams will run out of ice and tape.  Please remind the TM's that real ice costs less and works better.  No further ice paks will be provided by DLA.  Tape in the FA kits is useless if used on sticks.  Please remind coaches to let players know to save the tape in the FA kit for injuries.

Tylenol and Advil are NOT provided by DLA and Coaches and TM's are NOT to add them.  Only a parent can provide a minor with pain medication.

Balls - you will receive two boxes of balls for each team in your division.

Goalie Equipment- for the MT & T Teams.  As the younger teams do not have dedicated goalies the coaches will end up carrying this equipment.

Timeline Notes

Determine when the BCLA Minor Directorate Sanctioned Tournaments list will be issued.  The day this happens start to register all teams in your division for at least 1 tournament.  If coaches are in place and they would like to register for more, arrange to do so.  Endeavour to defer payment until April 1, but Delta Lacrosse will prepay for tournaments as necessary and then teams are expected to return payment to the association.

End of January - Phone all returning players that have not registered to remind them to register

Prior to Winter Warm up – Meet with Coaches, Coach Coordinator and VP to discuss pre-season plans (tournaments, equipment required for practices and who will take responsibility, dates of tryouts/evaluations, important dates/events, etc)
End of Winter Warm up – Collect jersey sets from Jersey Manager and issue to each team.  After jerseys are issued to players collect jersey roster for each team and get info to Jersey Manager.

End of February - Phone all players who did not re-register with the association to determine why they aren’t returning and report to Board
March-April – ensure every team in Division has a Team Manager (TM) in place or act as same until TM can be found.

March-April – When tryouts are done hold a Division meeting with all coaches to go over every player to make sure all players are placed.  DM’s are to ensure they have latest list of registered players from DLA Registrar for this meeting.  DM’s are to invite VP Minors or Coaching Coordinator to this meeting as well.
March-April – as players are placed on teams, ensure that complete list of all rosters is sent to DLA Registrar for entry onto BCLA Database.

March-April - Attend first practice of each team in your division.  Introduce yourself, coaches, manager, etc.  Describe your position and discuss volunteering.  Discuss a “24 hour cooling off period” for any problems that may arise and indicate that the Coach and Manager are there to help with any issues that their children may have.
March – Help find Team Manager(s) for all teams in your division from someone on each team.  DM’s may need to help with Team Management until such a time as Team Manager steps forward. 

April- Attend first game to help with any organizational issues (game sheets, jerseys, stop signs, volunteers, etc)

June-attend last practice to hand out coach and association evaluation forms and let everyone know you’ll attend their last (scheduled) game to pick up the evaluation forms.

June- attend last game to pick up evaluation forms (bring enough new forms for whole team)

June- at season’s end Coaches for every team are to evaluate their players for the next season’s coaches as a starting or reference point.  In turn this will be collected by the DM’s and forwarded to the DLA Coaching Coordinator for furtherance to the next season.

Throughout the season-, meet with every team coach/manager a minimum of once every two weeks (doesn’t have to be formal) to review their game sheets and collect stats (see appendix 1).
-Two weeks after season end-have all jersey sets returned to you.  They should be washed, dried, folded and returned in the bins they were issued in.  DM then returns all sets to Jersey Manager (and Jersey Manager will make one final attempt to contact parents before instructing Registrar to process jersey deposits).  Do not ‘wait and see’ if jerseys will come back.  Use the two weeks provided and make sure Managers let their parents know about process.

Overseeing day to day problems in your division 
(Report to VP Minor or VP Field)  Make sure to keep an executive list with you.  Undoubtedly someone will ask for a name or number and it’s easier to give to them immediately as opposed to following up at a later time.
Most times problems will arise because a parent feels their child isn’t treated fairly or equally.  So, are they?

The first thing to remember is that while email may be convenient, talking to the parent in person will be more effective, for everyone.  So make sure to discuss any issues over the phone.  If the parent is still upset, meet them in person.  Make sure to ask this one question of them first; “have you already discussed this with your child’s Coach or Manager?”  This is just a reminder to the parent that this should have been done first.
Your next discussions should include questions such as:

‘When did this happen?’

‘Where did the event take place?’

‘Who was involved?’  And ‘Have you spoken to them?’

‘What events led you to discussing this with me?’  i.e. did they take the issue to the coach/manager, and was the issue ignored?
‘How do you think we can help get this issue resolved?’

Try not to ask questions that will just give you a Yes or No answer.  The questions above are only guidelines to encourage conversation.  A lot of times, once the parent starts to discuss the issue freely, they can see a solution themselves, or can see that they are one side.  It’s OK for them to be there, but they must realize that this game is about TEAM!

Most times parents just need to be listened to.  Once you’ve listened, this does need to be discussed with the coach/manager and in many cases you can then meet with both parties to smooth over and discuss any issues. 
If a parent still feels that their child has been treated unfairly all requests for further investigation must be in writing to the executive.

IF at ANY time, you feel that the situation/issue is out of hand, please immediately contact the VP Minor or VP Field.  And if you are ever in conflict or the parent is someone from your own child’s team, the process/issue should be heard and dealt with by the appropriate VP (Minor or Field).
Turning negatives into positives…..

Once you’ve listened, and hopefully then resolved their issue, ask yourself; can this parent help us?  A lot of times, if a person is involved, not only will they feel more appreciated, they’ll learn more about this game and how it ALL works.  They need us, but we need them too.
Code of Conduct

1. All individuals affiliated with the DLA shall:

(a) Refrain from using foul or negative language

(b) Refrain from verbally or physically abusing any game official, participant or spectator, regardless of association or circumstance.

(c) Demonstrate courtesy, respect and good sportsmanship towards all game officials, participants and spectators, regardless of association or circumstance.

(d) Attempt to develop community spirit and pride in our association, while representing DLA and lacrosse in the best possible light.

(e) Respect all facilities utilized by our Association, as well as any staff of those facilities.

(f) Emphasize sportsmanship and fair play while trying to keep the word “FUN” in Lacrosse.

(g) Treat the game of Lacrosse with the respect that it deserves.

(h) Take the necessary steps to report, in writing, any incidents that may shed bad light on our great game to ensure that they are not repeated.
(i) Respect for the referee shall be held by all Association members, players, coaches, parents and spectators
2. An individual’s conduct shall be in question when they:

(a) Breach any of the above in Section 1.

(b) Use their position with the DLA for unauthorized personal and/or material gains.

(c) Wilfully circulate false or malicious statements, derogatory to any other member of our or any other Association.

(d) Wilfully ignore or break the by-laws, policies and/or rules or regulations of our Association.

(e) Counsel others to ignore or break the by-laws, policies and/or rules or regulations of our Association.

Growth

To further grow the support for the DM position and for DLA Coaches we encourage you to ask questions of your executive and if you see opportunities to further grow the knowledge of these positions/tasks we ask that you explore these avenues with the DLA Executive.
Appendix 1 

Team Statistics



Div Manager ____________
_____________
_____________
____________
_____________

Box or Field

Year


Division


Tier
Team Name _____________________
Coach ________________________

Manager ________________________
Asst Coach ____________________

Roster

Indicate Goalie with *


GP= games played    PM=Penalty minutes   BCPM=Back Check penalty minutes
	No.
	Name

	Goals
	Assists
	GP

	PM
	BCPM
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Notes



Game# _________
_______________________________________________

Game# _________
_______________________________________________

Game# _________
________________________________________________

Appendix 2


Evaluation Score Sheet

Evaluation Group & Division: ___________________________________

Evaluator’s Name: ____________________________ Date: __________

	Color/Number
	L/R
	Shooting
	Passing
	Catching
	Running
	Defense
	Total
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	Color/Number
	L/R
	Shooting
	Passing
	Catching
	Running
	Defense
	Total
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	Goalie
	Stance
	Movement
	Stick Skills
	Total

	
	1  2  3 
	1  2  3
	1  2  3
	

	
	1  2  3 
	1  2  3
	1  2  3
	

	
	1  2  3 
	1  2  3
	1  2  3
	


DM – to hold master copy of names and jersey numbers with Evaluators being provided with numbered list only (to help keep evaluations non-biased)
Please note: 1 being lowest score – 3 being highest score
Appendix 3

DLA Evaluation Summary


Division Manager _______________

Division _________________________Total # evaluation sessions ____________

	A1 Coaches


	
	
	
	

	A2 Coaches


	
	
	
	

	B Coaches


	
	
	
	

	C Coaches


	
	
	
	


	Players name
	Phone no
	#sessions attended
	level/

caliber
	assigned to coach/team
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